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Risk Management 
έ²Ƙŀǘ ƛŦέ ϧ ά²Ƙȅ bƻǘέ 

Practice of Curiosity & 
Non Judgement

Communication (clarity 
of expectation, 

certainty of timelines 
and commitment to 

action)

Identity & Family 
histories (Narrative 

inquiry)

Financial transparency 
(How to talk about 

money, profit, value) 
and increase financial 

literacy

Concepts= e.gThree 
Circle Model of Family 

Business & 5 
Dysfunctions of a Team



Facilitation/Mediation/Negotiation work

Getting farm/ranch families to come to the table

Conflict resolution 

!L ƎŜƴŜǊŀǘŜŘ ǎȅƳōƻƭ ǿƘŜƴ L ǘȅǇŜŘ άŎƻƴŦƭƛŎǘέΦ 
This is a warning symbol that indicates a potential danger or hazard.
/ƻƴŦƭƛŎǘ ƛǎ ƴƻǘ ōŀŘΗ ¸ƻǳ Ŏŀƴ ōŜ ƛƴ έƎƻƻŘέ ŎƻƴŦƭƛŎǘΦ 



Facilitation/Mediation/Negotiation work

Getting farm/ranch families to come to the table

Conflict resolution 

!L ƎŜƴŜǊŀǘŜŘ ǎȅƳōƻƭ ǿƘŜƴ L ǘȅǇŜŘ άŎƻƴŦƭƛŎǘέΦ 
This is a warning symbol that indicates a potential danger or hazard.
/ƻƴŦƭƛŎǘ ƛǎ ƴƻǘ ōŀŘΗ ¸ƻǳ Ŏŀƴ ōŜ ƛƴ έƎƻƻŘέ ŎƻƴŦƭƛŎǘΦ 







ÅClarity of expectation. 
Vision. Goal

ÅCertainty of Timelines

ÅCommitment to Action





Ålawyers (tactical)
Åaccountants 
(tactical)
Åfacilitator/mediator 
(strategic planning, 
HR, communication 
& conflict support, 
process consulting)



ÅSelf-Efficacy

belief in your ability to 
successfully transition 
your farm

High self-efficacy allows 
farmers to confidently 
face challenges, 
communicate with 
family, and develop a 
comprehensive plan


