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Q1 What is your name?

RESPONSES

Names redacted for data protection

Answered: 31

1/28

Monitor Farm Final Survey

Skipped: 0

DATE

3/21/2020 7:39 AM
2/27/2020 4:26 PM
2/19/2020 11:20 PM
2/18/2020 10:31 PM
2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:58 AM
2/12/2020 10:50 AM
2/12/2020 12:21 AM
2/11/2020 9:13 PM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/9/2020 4:17 PM
2/9/2020 3:48 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/9/2020 1:29 PM
2/8/2020 2:20 PM
2/8/2020 10:58 AM
2/7/2020 9:44 PM
2/7/2020 8:19 PM
2/7/2020 8:07 PM
2/7/2020 5:02 PM
2/7/2020 1:56 PM
2/7/2020 1:55 PM
2/7/2020 1:38 PM
2/7/2020 12:10 PM
2/7/2020 12:09 PM
2/7/2020 12:07 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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Q2 Gender?

Answered: 31  Skipped: 0

Male 74.19%

Female 25.81%

Other

0%  10% 20% 30% 40% 50% 60% 70% 80%
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Q3 How old are you?

Answered: 31  Skipped: 0

16-20

21-30 - 12.90%

31-40 22.58%
51-60 16.13%

60+ 9.68%

0%  10% 20% 30% 40% 50% 60% 70%

Prefer not to
say

3/28
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Monitor Farm Final Survey

Q4 What is your email?

Answered: 31

RESPONSES

Contact information redacted for data protection.

4 /28

Skipped: 0

DATE
3/21/2020 7:39 AM

2/27/2020 4:26 PM
2/19/2020 11:20 PM
2/18/2020 10:31 PM
2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:58 AM
2/12/2020 10:50 AM
2/12/2020 12:21 AM
2/11/2020 9:13 PM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/9/2020 4:17 PM
2/9/2020 3:48 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/9/2020 1:29 PM
2/8/2020 2:20 PM
2/8/2020 10:58 AM
2/7/2020 9:44 PM
2/7/2020 8:19 PM
2/7/2020 8:07 PM
2/7/2020 5:02 PM
2/7/2020 1:56 PM
2/7/2020 1:55 PM
2/7/2020 1:38 PM
2/7/2020 12:10 PM
2/7/2020 12:09 PM
2/7/2020 12:07 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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Q5 What Monitor Farm have you attended?

Answered: 31  Skipped: 0

Angus 16.13%

Borders 12.90%

Lothians 22.58%
Lochaber 12.90%
Sutherland 16.13%
Shetland I 3.23%
Moray - 12.90%
North Ayrshire . 6.45%
Nithsdale - 16.13%

0%  10% 20% 30% 40% 50% 60% 70%

5/28

80%

90% 100%
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Q6 What is your involvement with the Monitor Farm programme?

Answered: 31  Skipped: 0

Monitor Farmer I 3.23%

Local Farmer _ 67.74%

Management
TeamMember

Business Group
9.68%
Member

Vet/Nutritionis
t

6.45%

Agronomist/Advi
3.23%
sor
Trade/Processor I 3.23%
Other 6.45%

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q7 How far do you travel to each meeting? (miles)

RESPONSES
3

100 miles (each way)
120 miles round trip
5

20

4

20 miles

18

66 mile round trip
33

140 round trip

5

Car

8

8

18

15 miles

20

18

25

25

35 each way

5

0

15

10

50
30
50
20

Answered: 31

7 /28

Skipped: 0

DATE
3/21/2020 7:39 AM

2/27/2020 4:26 PM
2/19/2020 11:20 PM
2/18/2020 10:31 PM
2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:58 AM
2/12/2020 10:50 AM
2/12/2020 12:21 AM
2/11/2020 9:13 PM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/9/2020 4:17 PM
2/9/2020 3:48 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/9/2020 1:29 PM
2/8/2020 2:20 PM
2/8/2020 10:58 AM
2/7/2020 9:44 PM
2/7/2020 8:19 PM
2/7/2020 8:07 PM
2/7/2020 5:02 PM
2/7/2020 1:56 PM
2/7/2020 1:55 PM
2/7/2020 1:38 PM
2/7/2020 12:10 PM
2/7/2020 12:09 PM
2/7/2020 12:07 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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Q8 How many years of farming experience do you have?

Answered: 31  Skipped: 0

16.13%
6-10 9.68%
11-20 16.13%

21-30 19.35%
31-40 25.81%
41-50 - 9.68%

50+ I 3.23%

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Arable (hectares)

Improved Grassland (hectares)
Unimproved Grassland (hectares)
Breeding Cows (head)

Finishing Cattle (head)

Ewes (head)

Finishing Lambs (head)

Other Enterprises

# ARABLE (HECTARES)
1 200

2 69.6

3 120

4 20

5 50

6 350

7 10000
8 100

9 56

10 24

11 61

12 0

13 80

14 50

15 405
16 40

17 e

Monitor Farm Final Survey

Q9 Your farm enterprises:

Answered: 30

9/28

Skipped: 1

RESPONSES
56.67%

70.00%

56.67%

70.00%

46.67%

70.00%

50.00%

40.00%

DATE

2/18/2020 10:31 PM
2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:50 AM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/9/2020 4:17 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/8/2020 2:20 PM
2/8/2020 10:58 AM
2/7/2020 9:44 PM
2/7/2020 8:19 PM
2/7/2020 1:56 PM
2/7/2020 12:10 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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IMPROVED GRASSLAND (HECTARES)
4

22
27.52
400
80
3.8
30
100
107
200
550
70
82
80
18
20
250
70
100
300

10 /28

DATE
3/21/2020 7:39 AM

2/19/2020 11:20 PM
2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:50 AM
2/12/2020 12:21 AM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/9/2020 3:48 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/8/2020 2:20 PM
2/8/2020 10:58 AM
2/7/2020 8:19 PM
2/7/2020 8:07 PM
2/7/2020 5:02 PM
2/7/2020 1:56 PM
2/7/2020 12:10 PM
2/7/2020 12:07 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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80
24.28
40
57
3.8
15
181
150
123
90

1

3 plus hill 200
80
100
50
2000
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DATE
2/19/2020 11:20 PM

2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:50 AM
2/11/2020 9:13 PM
2/9/2020 5:38 PM
2/9/2020 1:29 PM
2/8/2020 2:20 PM
2/8/2020 10:58 AM
2/7/2020 9:44 PM
2/7/2020 8:19 PM
2/7/2020 8:07 PM
2/7/2020 5:02 PM
2/7/2020 1:56 PM
2/7/2020 1:55 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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BREEDING COWS (HEAD)
12

45
70
120

60
20
100
200
400
60
90
12
70
20
170

50
210
e

FINISHING CATTLE (HEAD)
14

150
50
60

10
1200
100
350
20
70
170
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DATE
2/19/2020 11:20 PM

2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:50 AM
2/12/2020 12:21 AM
2/11/2020 9:13 PM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/9/2020 3:48 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/9/2020 1:29 PM
2/8/2020 2:20 PM
2/8/2020 10:58 AM
2/7/2020 8:19 PM
2/7/2020 5:02 PM
2/7/2020 1:56 PM
2/7/2020 1:38 PM
2/7/2020 12:09 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
DATE

2/19/2020 11:20 PM
2/18/2020 10:31 PM
2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:50 AM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/8/2020 10:58 AM
2/7/2020 8:19 PM
2/7/2020 1:56 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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70

0
1700
200
26
30
85
10
250
850
600
1560
200
120
50

200
40
600
3950

e

FINISHING LAMBS (HEAD)

90
500

2600
10
100
420
1100
2200
400
350
30

ffe
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DATE
2/19/2020 11:20 PM

2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:50 AM
2/12/2020 12:21 AM
2/11/2020 9:13 PM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/9/2020 1:29 PM
2/8/2020 10:58 AM
2/7/2020 8:19 PM
2/7/2020 8:07 PM
2/7/2020 5:02 PM
2/7/2020 1:56 PM
2/7/2020 1:55 PM
2/7/2020 1:38 PM
2/7/2020 12:09 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
DATE

2/19/2020 11:20 PM
2/18/2020 10:31 PM
2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:50 AM
2/9/2020 5:38 PM
2/9/2020 3:43 PM
2/9/2020 2:10 PM
2/8/2020 10:58 AM
2/7/2020 9:44 PM
2/7/2020 8:19 PM
2/7/2020 8:07 PM
2/7/2020 1:56 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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OTHER ENTERPRISES

Horticulture/Pigs/Bees
Arable, potatoes

0

Deer

Rural skills School course
Wind turbines

finishing pigs

Cattle Wintering B & B

wool yarn retail from farm

300 hinds, commercial woodland, cottage lets.

Forestry, Residential Property

e
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DATE
3/21/2020 7:39 AM

2/18/2020 10:31 PM
2/16/2020 12:53 PM
2/15/2020 7:28 AM
2/12/2020 10:58 AM
2/9/2020 5:38 PM
2/9/2020 5:30 PM
2/7/2020 9:44 PM
2/7/2020 8:07 PM
2/7/2020 1:56 PM
2/7/2020 12:06 PM
2/5/2020 1:17 PM
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Q10 Did your participation in the Monitor Farm Project allow you to form
new networks and build relationships with other farmers and
stakeholders...

Answered: 26  Skipped: 5

100%
80% 69.23%
O,
60% 42.31%
40%
20%
0%
Within your Outwith your With other
immediate farming immediate farming stakeholders (e.g.
community community (e.g. with Scottish Government,
farmers running... seed merchants, SE...
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Q11 What motivated you to attend a Monitor Farm meeting ?

Answered: 26~ Skipped: 5

RESPONSES
Interest and wanting to learn

Researcher interested in learning and change through peer-to-peer demonstration and
discussion

general interest
Learn new techniques and modern practices
Interested to see/hear about what others do.

The Rural Skills students from Dornoch Academy attended as a supplement to their course
work. It was a fascinating workshop to hear the report from a local farm.

Keen to learn

The opportunity to glean information from specialists, other farmers and the owners of the
monitor farm itself that | could implement on my own holding, all from a first hand perspective. It
presented a unique opportunity to observe in real terms how modifications in farming practices
can have a tangible and observable effect.

SAC Thurso suggested it as we are new to the area

To see how other farmers go about there day to day duties . Find out how to be if it from other
farmers experiences

improving profitability of current system

Where the host farm managed told us he had attended Crops Scotland and as a result intended
to Terramsp soil.survey from.Hutchinsons, the system is useless so | had a quiet chuckle as we
tested this system on our.fsrn and it's not good at all

To learn and develop own and monitor farm business
opportunity to learn, develop new skills, meet people and see new techniques in practice

New to the area so wanted to meet other farmers. Joined both the management group and the
business group

To learn from other farmers' experiences.
Knowing the host
Have been to previous round of monitor farm projects in Fife.

a need to change, | could see the writing on the wall for how things had been done here for the
last 40-50 years

To try and improve my own farming enterprise

Monitor Farmer. Farmer led information, expert advice, succession planning, new enterprise
support.

Information and ideas

Learning new information, meeting new people, improving our own profitability.
G

to learn and meet people

k

16 /28

DATE
3/21/2020 7:42 AM

2/27/2020 4:30 PM

2/19/2020 11:30 PM
2/18/2020 10:37 PM
2/16/2020 12:57 PM
2/12/2020 11:06 AM

2/12/2020 10:54 AM
2/12/2020 12:38 AM

2/11/2020 9:18 PM

2/9/2020 5:44 PM

2/9/2020 5:32 PM
2/9/2020 5:05 PM

2/9/2020 3:54 PM
2/9/2020 2:17 PM
2/9/2020 1:33 PM

2/8/2020 2:32 PM
2/7/2020 9:48 PM
2/7/2020 8:25 PM
2/7/2020 8:16 PM

2/7/2020 5:05 PM
2/7/2020 2:07 PM

2/7/2020 12:14 PM
2/7/2020 12:14 PM
2/7/2020 12:11 PM
2/7/2020 12:09 PM
2/5/2020 1:17 PM
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Q12 How have the meetings contributed to you and your business?

Answered: 28  Skipped: 3

100%
80%
55.56%
60% 45.157% 45.157%
40.74%
40%
20% 3.57% 3.57% 3.70% 3.70%
0%
Attending the My business is more My business is more
Monitor Farm meetings profitable resilient
has been a good use
of my time

. Agree . Neither Agree nor Disagree Disagree

17 /28
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Q13 How likely would you be to recommend the Monitor Farm programme
to a friend or colleague? (10 being extremely likely)

Answered: 28  Skipped: 3

7 II 3.57%

8 14.29%

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

18 /28
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Q14 Did your participation in the Monitor Farm Project lead you to change
any of following categories?

Answered: 22  Skipped: 9

ANSWER CHOICES RESPONSES

Animal Health (If yes, tell us about one change that you have made to your animal health as a result of attending the 68.18% 15
Monitor Farm meetings)

Arable (if yes, tell us about one change that you have made to your Arable business as a result of attending the Monitor 36.36% 8
Farm meetings)

Collaboration (if yes, tell us about any collaboration that has come about as a result of attending the Monitor Farm 45.45% 10
meetings)
Cattle Management (If yes, tell us about one change that you have made to your cattle management as a result of 50.00% 11

attending the Monitor Farm meetings)

Environment (if yes, tell us about one change that you have made to the environment as a result of attending the Monitor 50.00% 11
Farm meetings)

Grassland Management (if yes, tell us about one change that you have made to your grassland management as a result 72.73% 16
of attending the Monitor Farm meetings)

Sheep Management (if yes, tell us about one change that you have made to your sheep management as a result of 59.09% 13
attending the Monitor Farm meetings)

Soil Management (if yes, tell us about one change that you have made to your soil management as a result of attending 68.18% 15
the Monitor Farm meetings)

Succession (if yes, tell us about one change that you have made to your succession planning as a result of attending the 36.36% 8
Monitor Farm meetings)

19 /28



10

11

12

13

14

15

A WN

(4]

AW N

[&)]

10

Monitor Farm Final Survey

ANIMAL HEALTH (IF YES, TELL US ABOUT ONE CHANGE THAT YOU HAVE MADE TO

YOUR ANIMAL HEALTH AS A RESULT OF ATTENDING THE MONITOR FARM MEETINGS)

Pig feeding regime

think more carefully about worm control

More careful about buying in livestock (replacement heifers)
No

Altering our worming program

Bull health check prior to turn out .

NIA

Dung sampled before blanket treaments

do more FEC sampling and more weighing

Review animal health practices.

animal health is now my no 1 priority, i changed from drenches and licks to boluses, brilliant
result

Premium cattle health scheme
too soon to tell
looking at more routine testing

q

ARABLE (IF YES, TELL US ABOUT ONE CHANGE THAT YOU HAVE MADE TO YOUR
ARABLE BUSINESS AS A RESULT OF ATTENDING THE MONITOR FARM MEETINGS)

Paying closer attention to chemical costs

No

| LEARNED WHAT NOT TO DO WHICH IS JUST AS IMPORTANT

n/a

given me the confidence to try new things - direct drilling

Increased acreage, Sqc assured, grain store improved, dryer purchased.
too soon to tell

q

COLLABORATION (IF YES, TELL US ABOUT ANY COLLABORATION THAT HAS COME
ABOUT AS A RESULT OF ATTENDING THE MONITOR FARM MEETINGS)

Field liming

No

NO

Collaborating with other members of own local community

meet new people and have the confidence to ask for advise and share my own experiences
i have bought rare fleece colours and types from folk at the meetings

Finishing lambs for other farmers.

too soon to tell

working with neighbours

q
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DATE

3/21/2020 7:42 AM
2/19/2020 11:30 PM
2/16/2020 12:57 PM
2/12/2020 10:54 AM
2/11/2020 9:18 PM
2/9/2020 5:44 PM
2/9/2020 5:05 PM
2/9/2020 3:54 PM
2/9/2020 1:33 PM
2/8/2020 2:32 PM
2/7/2020 8:16 PM

2/7/2020 2:07 PM
2/7/2020 12:14 PM
2/7/2020 12:09 PM
2/5/2020 1:17 PM
DATE

2/18/2020 10:37 PM
2/12/2020 10:54 AM
2/9/2020 5:05 PM
2/9/2020 3:54 PM
2/9/2020 2:17 PM
2/7/2020 2:07 PM
2/7/2020 12:14 PM
2/5/2020 1:17 PM
DATE

3/21/2020 7:42 AM
2/12/2020 10:54 AM
2/9/2020 5:05 PM
2/9/2020 3:54 PM
2/9/2020 2:17 PM
2/7/2020 8:16 PM
2/7/2020 2:07 PM
2/7/2020 12:14 PM
2/7/2020 12:09 PM
2/5/2020 1:17 PM
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# CATTLE MANAGEMENT (IF YES, TELL US ABOUT ONE CHANGE THAT YOU HAVE DATE
MADE TO YOUR CATTLE MANAGEMENT AS A RESULT OF ATTENDING THE MONITOR
FARM MEETINGS)

1 No 2/12/2020 10:54 AM

2 Bette grass management. 2/11/2020 9:18 PM

3 Grazing cattle . Grass sward lengths . 2/9/2020 5:44 PM

4 NO 2/9/2020 5:05 PM

5 Reducing outputs through benchmarking 2/9/2020 3:54 PM

6 started rotationally grazing cattle. 2/9/2020 2:17 PM

7 Change to weaning. 2/8/2020 2:32 PM

8 Reduced bulling/calving period, flexible selling policy, change of sire breed 2/7/2020 2:07 PM

9 too soon to tell 2/7/2020 12:14 PM

10 outwintering heifers, synchro of heifers 2/7/2020 12:09 PM

11 q 2/5/2020 1:17 PM

# ENVIRONMENT (IF YES, TELL US ABOUT ONE CHANGE THAT YOU HAVE MADE TO THE DATE
ENVIRONMENT AS A RESULT OF ATTENDING THE MONITOR FARM MEETINGS)

1 Young woodland management 3/21/2020 7:42 AM

2 reduced use of concentrate feeding 2/19/2020 11:30 PM

3 Yes less fertiliser use 2/12/2020 10:54 AM

4 NO 2/9/2020 5:05 PM

5 manage hedgerows 2/9/2020 3:54 PM

6 thinking more about sustainability 2/9/2020 2:17 PM

7 diversified the mixes in my overseeds aiming at a broader diet for animal health both in fresh 2/7/2020 8:16 PM

grass and haylage

8 AWCS Scheme, organic conversion application 2/7/2020 2:07 PM
9 too soon to tell 2/7/2020 12:14 PM
10 fencing water margins 2/7/2020 12:09 PM
11 q 2/5/2020 1:17 PM

21 /28



© 0o N o o

11

12

13

14

15

16

10

11

12

13

Monitor Farm Final Survey

GRASSLAND MANAGEMENT (IF YES, TELL US ABOUT ONE CHANGE THAT YOU HAVE
MADE TO YOUR GRASSLAND MANAGEMENT AS A RESULT OF ATTENDING THE
MONITOR FARM MEETINGS)

Silage cutting regime
increased use of rotational grazing
paddock grazing

As it was a school trip we cannot impliment any changes but the talk was on grassland
management and was very informative. this type of information supplements, not only the Rural
skills course but also scince lessons as well.

Yes- better use of grass

Rush control measures and improved drainage.

More resting of grass. Rush control.

NO

Applying lime

move to rotational grazing, all grass wintering of sheep and better manage ment of all pastures
To make the move to rotational paddock grazing

no more plowing, small anuall overseeds to maintain sward contents instead of boom and bust
Differed grazing, outwintering cattle.

too soon to tell

grass mix selestion

q

SHEEP MANAGEMENT (IF YES, TELL US ABOUT ONE CHANGE THAT YOU HAVE MADE
TO YOUR SHEEP MANAGEMENT AS A RESULT OF ATTENDING THE MONITOR FARM
MEETINGS)

earlier weaning

No

Mob grazing and a new rotational grazing system. Trialling fodder beet as a winter ration.
Worming programe

Running more than 1 tup with bunch of ewes In case 1 is infertile

NO

N/A

deferred grazing for ewes post scanning. introduced new breeds, abermax and aberfield. now
looking to close the flock

Better understanding of correctly identifying condition scores in ewes.

i run my sheep faster through the farm, they spend less time in each field depending upon the
sward hight. i now run 30% more stoke and they are better.

Sheep flock underperforming, investigated reasons. No longer have a breeding flock.

too soon to tell

q
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DATE

3/21/2020 7:42 AM
2/19/2020 11:30 PM
2/16/2020 12:57 PM

2/12/2020 11:06 AM

2/12/2020 10:54 AM
2/12/2020 12:38 AM
2/11/2020 9:18 PM
2/9/2020 5:05 PM
2/9/2020 3:54 PM
2/9/2020 2:17 PM
2/7/2020 9:48 PM
2/7/2020 8:16 PM
2/7/2020 2:07 PM
2/7/2020 12:14 PM
2/7/2020 12:09 PM
2/5/2020 1:17 PM
DATE

2/19/2020 11:30 PM
2/12/2020 10:54 AM
2/12/2020 12:38 AM
2/11/2020 9:18 PM
2/9/2020 5:44 PM
2/9/2020 5:05 PM
2/9/2020 3:54 PM
2/9/2020 2:17 PM

2/7/2020 8:25 PM
2/7/2020 8:16 PM

2/7/2020 2:07 PM
2/7/2020 12:14 PM
2/5/2020 1:17 PM
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SOIL MANAGEMENT (IF YES, TELL US ABOUT ONE CHANGE THAT YOU HAVE MADE
TO YOUR SOIL MANAGEMENT AS A RESULT OF ATTENDING THE MONITOR FARM
MEETINGS)

Soil testing

increased soil sampling

Altering type of lime used

Yes- improved soil management

Soil sampling to make the best use of fertiliser

NO

Soil samples taken to see what treatments soil requires

continued with soil testing, applied more lime and started permanent pasture improvement
programme.

The importance of soil health and structure

Better knowledge of correctly setting up a subsaoiler.

bought a subsoiled to help drainage and compaction, which has worked great
Soil analysis.

too soon to tell

testing and use of sulphur

q

SUCCESSION (IF YES, TELL US ABOUT ONE CHANGE THAT YOU HAVE MADE TO
YOUR SUCCESSION PLANNING AS A RESULT OF ATTENDING THE MONITOR FARM
MEETINGS)

As above, a great deal was learnt about succession and the science behind it.

No

Talking about succession to family and wider social circle

Yes had more family discussion

Succession has been looked into and moved forward. Wills & Power of Attorney in place.
too soon to tell

changed partnership structure

q
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DATE

3/21/2020 7:42 AM
2/19/2020 11:30 PM
2/18/2020 10:37 PM
2/12/2020 10:54 AM
2/9/2020 5:44 PM
2/9/2020 5:05 PM
2/9/2020 3:54 PM
2/9/2020 2:17 PM

2/7/2020 9:48 PM
2/7/2020 8:25 PM
2/7/2020 8:16 PM
2/7/2020 2:07 PM
2/7/2020 12:14 PM
2/7/2020 12:09 PM
2/5/2020 1:17 PM

DATE

2/12/2020 11:06 AM
2/12/2020 10:54 AM
2/9/2020 3:54 PM
2/9/2020 3:47 PM
2/7/2020 2:07 PM
2/7/2020 12:14 PM
2/7/2020 12:09 PM
2/5/2020 1:17 PM
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Q15 What was the most memorable Monitor Farm Meting that you have
attended to date?

Answered: 26 Skipped: 5

RESPONSES DATE

1. Grassland management 2. Woodland opportunities 3/21/2020 7:42 AM

My first meeting (Lothian, May 18)- including the farm tour (described to me as a 'safari'), 2/27/2020 4:30 PM
nature of discussions in the field, and getting a sense of the type of interaction and decision-

making resulting from it.

several good ones. 2/19/2020 11:30 PM

Zero till meeting with Clive bailey 2/18/2020 10:37 PM

When they looked at costings for various operations / activities 2/16/2020 12:57 PM

We have only attended one with the Ruaral slills group but we plan to attend more. It helps the 2/12/2020 11:06 AM

10
11
12
13
14
15

16
17
18
19
20
21
22

23
24
25
26

students to liases with local farmers and therefore gives them an insight in to the profession.
Also it adds substance to the course.

All were good

Grassland management lecture by Michael Blanche. The guy is both incredibly knowledgeable
and knows how to impart it.

Grass Management

They have all been great

I.have already answered

Succession planning meeting.

Always liked to see bulls prior to sale

Charlie Morgan and the Bowhill / Giles Henry visit.

June 2017 - looking at the accuracy of dosing guns and the effect of rotational grazing on worm
burden

June meeting

The trip to holyrood

Meeting with National Agricultural Manager of HSBC bank

Talk by Clive Bailye on Direct Drilling, conservation tillage and cover crops.

the first | went to, with the Kiwi guy talking about the benefits of change, | felt YES!!
Benchmarking

Iceberg diseases discussion and information session. Succession planning. Deer enterprise
discussions.

The last meeting and the one in the pre harvest.
The final event at the Borders Farm (and so far one of only two meetings | have attended.
Soils with James bretherton

d
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2/12/2020 10:54 AM

2/12/2020 12:38 AM

2/11/2020 9:18 PM
2/9/2020 5:44 PM
2/9/2020 5:05 PM
2/9/2020 3:54 PM
2/9/2020 3:47 PM
2/9/2020 2:17 PM
2/9/2020 1:33 PM

2/8/2020 2:32 PM
2/8/2020 8:56 AM
2/7/2020 9:48 PM
2/7/2020 8:25 PM
2/7/2020 8:16 PM
2/7/2020 5:05 PM
2/7/2020 2:07 PM

2/7/2020 12:14 PM
2/7/2020 12:14 PM
2/7/2020 12:09 PM

2/5/2020 1:17 PM
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Q16 Which are the three most important aspects of the programme to
you?

Answered: 28  Skipped: 3

100%
80% 64.29%
57.14% 57.14%
60%
357105 39-29% .
40% 32.14%
° 25.00% 25.00%
20%
0%
Locally Farmer-  Oppotuni Opportun Addressi Opportun Field Understa
relevant | ty to ity to ng ity to scale nding
ed benchmar particip business  share demonstr technica
agenda k my... ate i... manag... exper... ation... L issues
ANSWER CHOICES RESPONSES
Locally relevant 64.29%
Farmer-led agenda 57.14%
Oppotunity to benchmark my business 35.71%
Opportunity to participate in discussion 39.29%
Addressing business management challenges 32.14%
Opportunity to share experiences with other farmes 57.14%
Field scale demonstration of new techniques and systems 25.00%
25.00%

Understanding technical issues

Total Respondents: 28
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Monitor Farm Final Survey

Q17 Do you have any comments on the topics and presentations at the
Monitor Farm meetings?

Answered: 19  Skipped: 12

RESPONSES DATE

Very pleased overall 3/21/2020 7:43 AM

Topics all seemed to be appropriate in both Farms, but sometimes presentations in Morayshire 2/27/2020 4:34 PM
appeared to be slightly misjudged in terms of the length of time participants were being asked

to stand and listen.

program needs to be extended to a more local level maybe with local facilitators . the program 2/19/2020 11:40 PM
has started to make a difference but my impression is that so far it might have reached less that
25% at a level that involves making real change but the is an awareness which has be raised

by the program and should be built on.
Some topics but basic and more detail required 2/18/2020 10:44 PM
No 2/16/2020 12:57 PM

I thoughoughly enjoyed the grassland science talk at Clynleish farm, Brora. We then took a trip 2/12/2020 11:09 AM

around the farm looking at succession and the length of the grass. ...very good
No 2/12/2020 10:55 AM

Whilst being incredibly informative in the main, some of the speakers work on the premise that 2/12/2020 12:52 AM

10
11

12

13

14

15

16
17
18
19

everyone is as equally au fait with the subject matter as them. | aren't suggesting that the
meetings should be "dumbed down" but possibly just a little more inclusive, especially for those
in attendance that are new to the industry.

All meetings we attended were truly helpful to us. Fingers crossed for a Caithness monitor farm
in the future.

The meetings were very well presented .

fundamentally there was little to no mention of the most important word on farming... profit!
topics were presentations were more focused on minor details in running a business

This survey system is crap

The topics and presentations have all been relevant to either the monitor farmer or the
community group. At each meeting there is something for everyone and different meetings
have engaged with a wider group, not always the same people at every meeting.

Topics were highly relevant & the presenters on the whole have been very good.

sometimes too led by people with a financial intrest in selling you their product, for example
seed merchants, its fine | want to hear them but a counter argument from a more objective
source would be good.

They were just about as good as they could be with the options available
Excellent topics with a wide range of speakers from across Scotland and beyond.
no

The farmer led element is essential for success

26 /28

2/11/2020 9:21 PM

2/9/2020 5:46 PM
2/9/2020 5:37 PM

2/9/2020 5:07 PM
2/9/2020 3:58 PM

2/9/2020 1:34 PM
2/7/2020 8:20 PM

2/7/2020 5:12 PM
2/7/2020 2:10 PM
2/7/2020 12:14 PM
2/7/2020 12:10 PM
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Q18 What is the most significant improvement the organisers could make

10

11
12

13
14

15
16

17

to this programme?

Answered: 17  Skipped: 14

RESPONSES

Continuation!

Encourage as much interaction between participants as possible.
need to be more local

It was fine.

To include, if possible, school groups to further improve the chances of a new generation
becoming involved in the industry.

Happy with it as it is

Perhaps have a farm within the programme that wasn't a large scale operation. It would make it
more relatable for many people if a sub 100 acre enterprise was included. .. sub 50 even better!
It is often the case that practices effected on smaller units can be scaled up to suit larger
operations but not vice versa, so the inclusion of a considerably smaller farm would appeal to
everyone from small scale crofters through to vast 1000+ acre farms.

Having maybe one or two meetings a year that would be aimed at the small crofter.
Keep doing what they are doing .

actual financial figures available to all where year end financials are discussed. without profit it
does not matter how many kgs of grass or meat you produce.

Don't use survey monkey

To continue the programme to enable a wide group of farmers to learn and put into practice
what they have seen or heard about through the monitor farm.

Do it again in the Ayrshire area

do more, double down on the fine work. | would welcome the chance to meet farmers from
other areas, | loved the talk by the guy from down Ayrshire about his cows

Choose a monitor farm that is more relevant

It must be relevant and accessible to all. Lot of local farmers do not attend - not sure why or
how to get them to share the benefits of the programme. Excellent facilitators. More chances to
network with other Monitor Farmers throughout Scotland.

do it again!
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DATE
3/21/2020 7:43 AM

2/27/2020 4:34 PM

2/19/2020 11:40 PM
2/16/2020 12:57 PM
2/12/2020 11:09 AM

2/12/2020 10:55 AM
2/12/2020 12:52 AM

2/11/2020 9:21 PM
2/9/2020 5:46 PM
2/9/2020 5:37 PM

2/9/2020 5:07 PM
2/9/2020 3:58 PM

2/9/2020 1:34 PM
2/7/2020 8:20 PM

2/7/2020 5:12 PM
2/7/2020 2:10 PM

2/7/2020 12:14 PM
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Q19 Additional Comments?

Answered: 13  Skipped: 18

RESPONSES
Niall, George and Morven from SRU did a great job

Some questions not answered as not applicable. | thoroughly enjoyed all of the meetings that |
attended and learned a huge amount. Thank you.

None
Very inspiring and a good addition to the Curriculum for Excellence in schools.
Found it great to communicate with other farmers

i feel money could have been better spent that it was in facilitating the meetings. happy to
discuss further with anyone who wants 07951097644

Use your own survey as survey monkey is a RIP off

A valuable use of time and funds, not only has the monitor farmer dramatically improved so
have others in the community.

Good to meet and share ideas with like minded farmers

we (as attendees) must work to make sure we continue all of the positive outcomes of the
program and continue to work together to share ideas and improve the profitability and
sustainability of our own businesses. Huge thanks to Andrew and Eileen for thier blood sweat
and tear poured into the project along with their optimism and honesty. well done also to the
facilitators for their hard work and energy. A really fantastic program of events which has clearly
had a positive impact on many many businesses.

| feel the monitor farm experience was very positive , very well run and presented
thank you, | cannot tell you how valuable it all has been. also thanks for the tasty lunches.

The monitor farm experience has been very worthwhile as it is always useful to hear other
points of view and discuss things with like minded people. It also gave us opportunities that we
would otherwise not have had. eg, going to the Scottish parliament and meeting Fergus Ewing.
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DATE
3/21/2020 7:43 AM
2/27/2020 4:34 PM

2/16/2020 12:57 PM
2/12/2020 11:09 AM
2/9/2020 5:46 PM
2/9/2020 5:37 PM

2/9/2020 5:07 PM
2/9/2020 3:58 PM

2/9/2020 3:49 PM
2/9/2020 2:21 PM

2/8/2020 8:58 AM
2/7/2020 8:20 PM
2/7/2020 5:12 PM



