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FARM FACTS 

Partners: Malcolm, Sammie and Calum 

Smith

• 800ac enterprise over 2 farms

• 140 suckler cows with a focus on store 

calf production.

• 1/3 autumn/winter and 2/3 spring 

calvers

• Predominantly Limousin bulls, but a 

Shorthorn is an option

• Wintering sheep

• 50 ac cereals with cattle fed on home 

grown barley

TAKING STOCK AT 
AUCHERNACK

STRATHSPEY

MEETING REPORT

Understanding the qualities and 

quantities of livestock, crops and the 

environment was a key topic for 

discussion amongst almost eighty 

members of the farming community 

attended the first Summer Monitor 

Farm meeting at the Smith’s 

Auchernack farm.

Lively discussions and debate were 

stimulated across the three stations:

• Demonstrating efficient use of 

nutrients with Alistair Gordon from 

Robertsons Crop Services.

• Improving biodiversity on an 

upland farm with Nikki Yoxall, 

Pasture for Life.

• Handling, weighing and recording 

livestock with Jane Thomson, 

Shearwell Data.

The Management Group met earlier to 

discuss Malcolm’s options for his hill 

ground.

A stockjudging competition raised 

money for RHET.

Calum, Malcolm and Sammie Smith



Demonstrating efficient use of nutrients

Alistair Gordon from Robertsons Crop 

Services in Tain discussed how the farm is 

maximising organic fertiliser through 

slurry testing and application. 

2000 gallons per acre of slurry has been 

applied to Auchernack grassland this year. 

Analysis estimates this gives 15.5 units of 

nitrogen per acre. 

20 litres per acre Sunburst stabilised foliar 

fertiliser has been applied to the silage 

field. Analysis:

• Ureic Nitrogen N 18% 

• Chlorine 15.9% 

This on top of a 22:6:12, 2cwt prill

application.

Suggestions

Has Auchernack got the correct rate for N 

or could there be a further reduction in 

bought-in fertilisers?

Trial applying distillery digestate on 

grassland, with the ultimate aim to 

remove the need for inorganic fertiliser 

for second cut silage.

Soil Analysis

SoilEssentials recently carried out a whole 

farm soil sampling programme.  which 

highlighted the high soil carbon values 

across the farm.  

Some pH values were low.

Soil phosphates were low to medium low.

Potash was medium low to high across the 

farm

Use these figures along with analyses of 

bought in digestate and slurries to target 

future applications.

Soil Carbon audit

Their recent Agrecalc audit highlighted 

the importance of the Smiths’ organic 

recycling on the fields and good soil 

management.

Auchernack is a farm that captures more 

carbon than it produces. 

https://www.agrecalc.com/


Improving biodiversity on an upland farm

Nikki Yoxall, Pasture for Life, explained 

how diverse swards and habitats at 

Auchernack play an important role in 

providing food and opportunities for 

pollinators, as well as promoting soil 

health and environmental benefits.

Financial sustainability can result from 

better environmental management. 

Deeper rooting plants can improve soil 

structure. Increased worm activity can 

lead to better soil drainage, reducing 

nutrient and soil loss from the farm.

Dung beetles play a role in recycling 

organic matter into the earth, improving 

soil health. Anthelmintics used to control 

animal parasites, can have negative 

implications by eradicating beneficial 

creatures, including the dung beetles.

Species diversity in Auchernack’s

lowground silage fields is hampered by 

docks which when sprayed, reduce other 

beneficial plant numbers. 

Suggestions:

Discuss anthelmintic applications with 

your vet, to understand best timings to 

minimise impacts on dung dwelling 

insects.

Add diversity in-field, or within margins, 

by sowing mixed species swards as the 

Smiths have done. 

New technology may allow precision 

spaying of docks in grassland. 

The Monitor Farm’s Management Group, 

met earlier in the day to look at the farm’s

hill ground and riverside fields. The farm’s 

resilience and profitability could increase 

by grazing more of the currently 

unfenced, substantial hill ground bringing 

dual benefits of enhancing biodiversity 

and improving carbon capture. 

Discussions included:

• Shifting from full store production to a 

partial fattening system using a native 

breed, making more use of the hill 

ground. 

• Woodland creation across part of the 

hill

• Different fencing options to manage 

livestock on the hill

• Funding options under the new 

environmental schemes

• A biodiversity audit to understand 

what’s there

With specialist advice, Auchernack’s

lowground aspen woods are successfully 

managed for species diversity, including 

Dark Bordered Beauty Moth. 



Handling, weighing and recording

Simon Turner, Animal Behaviour 

Specialist, SRUC, (pictured below) visited 

in May with Jane Thomson Shearwell

Data, to discuss handling, weighing and 

measuring with the Smiths.

Tweaks to their system will make handling 

simpler, leading to easier measuring and 

management. 

MyHerdStats

Community Group members had, earlier 

in the year looked at the Smith’s data on 

ScotEID’s new online confidential 

MyHerdStats herd management 

programme which displays their statutory 

cattle data in easy-to-understand tables 

and charts. 

Suggestions

Sign up to MyHerdStats to see your cattle 

data and three year trends displayed.

Pulling it all together

Demonstrating Shearwell’s data reader on 

Auchernack’s weigh scales at the meeting, 

Jane said the rate of change in agriculture 

meant it was increasingly important to 

understand how enterprises are 

performing. 

Suggestions

Find out which animals are working for 

you, even down to which breed works 

best in your system and location. 

Use accurate data to only keep and breed 

from the best animals. 

Weigh routinely to reveals which animals 

are converting feed efficiently and which 

dams and sires are producing growthy 

calves.

Know your target weights  and weigh to 

sell at prime weight rather than under-

(or worse) overweight.



RHET Charity stockjudging

Visitors to Auchernack raised £340 for 

the Royal Highland Educational Trust 

(RHET) by taking part in a stockjudging

competition, with a rolled sirloin from 

Balliefurth Farm Shop, Nethybridge as 

the top prize and others generously 

given by Alistair Young Engineering 

and Netherton tractors

Maxine Garson (RHET) with Maura 

Wilson (QMS) tally the scores

The money will enable RHET to buy an 

Early Years Learning resource box to 

engage primary schoolchildren about 

farming. 

STRATHSPEY

Patrick Harrison, Balliefurth Farm

The Monitor Farm Programme and the Smiths 
were delighted to support the agricultural 
charity RSABI at Auchernack.

The sheep score Mike while Mike scores 
the sheep

The delicious evening BBQ was sponsored by 
Ashers Bakery and Balliefurth Farm Shop



Metabolic Profiling

A specialist cattle nutrition plan is being 

arranged through Karen Stewart, SAC 

after Strathspey Vets carried out 

metabolic blood profiling in spring. The 

plan should aid herd fertility and 

efficiency at Auchernack as it will check 

for deficiencies in energy, minerals and 

protein, allowing rations to be altered, 

particularly in the run up to calving. 

(Inspecting cattle at the stockjudging.)

Farm businesses can still sign up to be 
part of the Management Group. 
Participants should be willing to supply 
their own farm data, information, and 
ideas.  
This should lead to change and better 
resilience for the Monitor Farmer and 
themselves. Individuals can also join the 
wider Community Group to keep in touch 
with the project and receive event invites. 

To find out more or to sign up - 
contact Regional Adviser  
Peter Beattie

07769 366614  
pbeattie@qmscotland.co.uk 
monitorfarms.co.uk 
 

NEXT STEPS
Integrated Land Management Plan (ILMP)

The Smiths will reflect on the 

recommendations from the ILMP 

compiled recently by Kirsten Williams SAC. 

The Plan highlighted the farm’s strengths, 

including a good reputation for producing 

high-quality store calves, low borrowings, 

below average labour costs and excellent 

use of slurries and manures. 

At present, the Smiths are very efficient at 

using their lowland grazing ground: their 

rotational grazing set-up allows for an 

estimated 80 per cent of grass utilisation, 

compared to an average of 50 per cent 

achieved on set stocked pastures. 

Surveying Auchernack’s hill ground.

Anne Elliott of NatureScot, is carrying out 

a biodiversity audit of Auchernack’s hill 

ground. Initial surveying has shown that 

the 135ha are a mix of habitats, both wet 

and dry, woodland, grassland, heath and 

open ground, with a diverse fauna, of 

deer, bird species, toads and lizards.  

The information will help decide future 

management for the land. 

STRATHSPEY

Anne Elliott (L) in full flow!

mailto:pbeattie@qmscotland.co.uk
http://www.monitorfarms.co.uk/


To find out more or to sign up, please contact:

Regional Adviser – Peter Beattie

07769 366614
pbeattie@qmscotland.co.uk 
monitorfarms.co.uk 
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