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MEETING REPORT

TIGHT CALVING IS KEY AT
THIS FAMILY FARM

Almost 80 members of the farming
community attended the meeting. As it
was winter, we looked at the housed
stock and the calving cows.

Attendees noted the good cow and
store calf condition with slats allowing
readily accessible nutrients back to the
fields.

The Smiths pay particular attention to
maintaining a tight calving interval of 9
weeks for both autumn and spring
calving cattle.

Sammie spoke of the challenges of
maintaining bull performance and
fertility and of selecting the right bulls
for the business.

Malcolm mentioned the importance of
cow health and said that cattle must
perform. Scanning is important to
identify and cull barren cows and data
recording calf performance, while
challenging, is vital to make continuous
improvements to the business.

Calum discussed the store calf
performance, their feed and the
positive effect of quiet temperament on
growth.

FARM FACTS

Partners: Malcolm, Sammie and Calum
Smith

¢ 800ac enterprise over 2 farms

* 140 suckler cows with a focus on store
calf production.

* 1/3 autumn/winter and 2/3 spring
calvers

*  Predominantly Limousin bulls, but a
Shorthorn is an option

*  Wintering sheep

. cereals with cattle fed on home
grown barley

Calum, Malcolm and Sammie Smith
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PRIORITY: Using data PRIORITIES
* Collecting data efficiently After looking round the livestock at
* Use EID for recording and at weighing Auchernack, attendees were asked to list
«  Using data to drive business decisions their first impressions. They listed over 70

positive practices at the farm and
suggested several potential opportunities.
In addition to the key priorities, other
areas that were mentioned included:

PRIORITY: Family succession

* Discussing and planning succession at

Auchernack

*  Sharing decision making across the *  Reducing reliance on straw

team * Pelvic scoring for suitable heifer
replacements
PRIORITY: Bull choice and health * Identify returns on a cost per hectare
*  Maintaining fertility in Auchernack basis
bulls * Understand cost of production
*  Frequent semen testing * Shortening the store calf period

* Introducing a Shorthorn bull into the
herd to improve cow temperament,
dam milk yield and, hopefully
therefore, calf weight gain

PRIORITY: Forward planning

* Define the farming goals and vision

Introducing Auchernack



NEXT STEPS

Over the next few months, the Monitor
Farm project at Auchernack will be:

Collecting and collating data and
information on the Monitor Farm

*  Establishing the Management Group
and wider Community Group who will
provide support, gain knowledge, and
meet like-minded people

*  Working with the two other Monitor
Farms in the North cluster— Deeside
and Banff & Buchan

* Arranging a North Cluster meeting
open to all before mid-March

Farm businesses can sign up to be part of
the Management Group. Participants
should be willing to supply their own farm
data, information, and ideas.

This should lead to change and better
resilience for the Monitor Farmer and
themselves. Individuals can also join the
wider Community Group to keep in touch
with the project and receive event invites.

To find out more or to sign up -
contact Regional Adviser

Peter Beattie

07769 366614
pbeattie@gmscotland.co.uk
monitorfarms.co.uk

autumn calving.
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Update: The Management Group met in
mid-January to get a fuller picture of the
enterprise including the store cattle at
nearby Congash and the conclusion of the
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December calf at Auchernack

SAC-Consulting have been awarded the
contract to carry out an Integrated Land
Management Plan (ILMP) and up to two
specialist plans with Malcolm. This will
help define the strategy for the business
going forward.

SoilEssentials Ltd have been awarded the
contract to sample the majority of the
farm’s fields, with the aim of establishing a
baseline for decision making on soil health
and fertility.

STRATHSPEY


mailto:pbeattie@qmscotland.co.uk
http://www.monitorfarms.co.uk/
https://www.sruc.ac.uk/business-services/sac-consulting/
https://www.fas.scot/integrated-land-management-plans-ilmps/
https://www.fas.scot/integrated-land-management-plans-ilmps/
https://www.soilessentials.com/

Scoﬂand

To find out more or to sign up, please contact:
Regional Adviser — Peter Beattie
07769 366614

pbeattie@qmscotland.co.uk
monitorfarms.co.uk

Initiative supported by:

W Scottish Government

Riaghaltas na h-Alba
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