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WELCOME TO AUCHERNACK FARM

Malcolm Smith, Strathspey Monitor Farmer at 

Auchernack Farm, near Grantown-on-Spey says, 

‘Nutrition planning over the last year has 

highlighted the benefits of knowing quality and 

volumes of forage. It’s highlighted too areas where 

we can improve our efficiency, areas which are the 

focus of this autumn preparation meeting.’

NUTRITION PLANNING

A Specialist Advice Plan, carried out by Karen 

Stewart, SAC Livestock Nutritionist, identified 

opportunities to fine tune cattle rationing making 

best use of home-grown feed and forages. 

• The use of data from forage analysis, measuring 

pit volumes and bale numbers and regular 

weighing helped plan rations and feed 

budgeting. 

• Average winter weight gains in the spring calves 

were just under 1kg/day.  

• The ration plan predicted a higher growth rate, 

anticipating that more calves would achieve 

more than 1kg DLWG.

Pneumonia and avoidance

Pneumonia in the spring born calves had a major 

impact, with performance dropping to 0.6kg DLWG, 

recovering after treatment in the last 4 months to 

1.2kg DLWG.

The autumn born calves took a check too.

Karen and the Smith’s conclusions, from the data 

are: 

• Reduce weaning stress

• Improve shed ventilation at both steadings

• Proactively vaccinate the calves

Karen’s full report is HERE

BODY CONDITION SCORING AND NUTRITION

Assessing body condition in pregnant cattle by eye is 

helpful as it can be done whenever you see the 

animals. 

• Cows that get too fat can have increased calving 

difficulties

• Cows that are too lean can result in a failure to 

conceive quickly. 

However, most animals feel leaner or fitter than they 

look once you get your hands on.  

Simon Turner, SRUC, demonstrated this with the 

Smiths’ in-calf cattle. e.g. 

• Attendees scored an animal 4 by eye 

• They scored it 2.5 once they used their hands. 

• The cow was carrying around 120kg less fat than 

she appeared to be visually.

Conclusions

• Assessing cow body condition by eye isn’t accurate. 

• It’s common to misjudge a cow’s condition by a 

whole score e.g. It scores 4 (quite fat) when it’s 

really 3 (in good condition)

• A score difference is equal to approximately 80kg. 

• Hands-on condition scoring in the crush gives a 

better assessment of cow condition. 

• Assess body condition and alter rations, if needed, 

at least 6 weeks before calving. 

• Know the quality of your forage and seek 

nutritionist’s advice early, if needed. 

Get Simon’s full presentation with more tips, 

techniques and background HERE

Watch FAS TV’s video, featuring Simon & BCS HERE

STRATHSPEY

Malcolm Smith and Karen Stewart, SAC

https://www.monitorfarms.co.uk/wp-content/uploads/2022/11/Auchernack-Innovation-Project-Nutrition-report-FINAL1.pdf
https://www.youtube.com/watch?v=3DBg3yThHpM&t=243s


VENTILATION

There were challenges for the Smiths with pneumonia in 

housed calves in 2023/24. See the REPORT by specialist 

Jamie Robertson for the rented Congash steading. 

Attendees had an opportunity to comment on the main 

Auchernack steading, housing in-calf cows and calves. 

Jamie highlighted several key issues:

• Air must be able to get into the buildings

• Moist, warm air must be able to leave the buildings

• Building design is critical to encourage movement on 

still, damp days. 

• Moist, still air is a breeding ground for viruses and 

bacteria.

Key suggestions from the discussions included:

• Reducing wall heights in cubicles to improve air flow.

• Opening up central ridges; either their removal or 

installation of Lightridge to give additional outlet area.

• Replacing spaceboards (panels with narrow gaps) with 

Yorkshire Board (two layers of gapped panelling) to 

improve airflow and retain weather protection.

• Removing wall blocks to increase wind driven air.

• Removing roof ridge caps and add upstands at each 

side to both reduce rainwater coming in and create 

negative pressure over the opening to draw air out. 

• Removing South-west facing sidewalls to allow the 

prevailing winds to ventilate the courts. 

Benefits

• Improved fresh air into cattle courts

• Removal of moist air on still days

• Utilising free, prevailing winds while retaining weather 

protection. 

• Reduction of pathogens, particularly respiratory ones, 

including pneumonia.

For more information on housing and ventilation, contact 

Jamie on j.robertson@lmsdesign22.co.uk 

STRATHSPEY

MIXED SPECIES SWARDS

Malcolm and Calum are keen to improve the 

nutritional value and persistence of autumn swards 

and have trialled several mixes at Auchernack.

Details

• Previous crop was swedes 

• 4 grass and species-rich mixes sown at 15kg/ac 

(37kg/ha) provided by Watson Seeds

• Mixes are:

Mingary (ryegrass, timothy, wh. clover). 

Hermitage (including chicory, plantain, wh. clover)  

Dundas (including timothy, wh. clover)

Fyvie (including a clover mix)

• 100kgs/acre (245kg/ha) of triple 16 post sowing. 

• Sown in 4 strips, the palatability of the more 

diverse swards was noticeable.

• Cattle seemed more content on mixed swards

Management

Euan Cameron, Watson Seeds, recommends:

• Shutting off fields at the start of November or if 

the land gets wet. 

• Avoid overgrazing of the herbs, it’s critical to 

persistence. 

• Aim to develop deep rooting in the sward, to 

enhance mineral content in these fairly shallow 

soils. 

Weed control

• Annual weeds were grazed by cattle 

• Harrowed to clear the dead weeds. 

• Docks were sprayed off pre-sowing. 

• Selected treatment of docks, using one of the new 

precision spayers could bring benefits here. 

For more information on these swards, contact Euan 

Cameron at ecampbell@watsonseeds.com or 07393 

699 522

https://www.monitorfarms.co.uk/wp-content/uploads/2022/11/Ventilation-Report-Jamie-Robertson-Final.pdf
mailto:j.robertson@lmsdesign22.co.uk
https://watsonseeds.com/products/forage-grass-mixtures/grazing/mingary
https://watsonseeds.com/products/forage-grass-mixtures/grazing/hermitage
https://watsonseeds.com/products/forage-grass-mixtures/castle-mixtures/dundas
https://watsonseeds.com/products/forage-grass-mixtures/castle-mixtures/fyvie
mailto:ecampbell@watsonseeds.com


To find out more or to sign up, please contact:

Regional Adviser – Peter Beattie

07769 366614  
pbeattie@qmscotland.co.uk 
monitorfarms.co.uk 
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