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FARMER LED,
FARMER DRIVEN

Streamlining: Efficiency and Time
Banff & Buchan Monitor Farm Open Meeting
Sauchentree Farm, New Aberdour
6" June 2025
Part 1- TIME MANAGEMENT

Bruce Irvine, Monitor Farmer



INTRODUCTION

The idea for 'Streamlining' at Sauchentree

Farm, came from the Banff & Buchan Monitor

Farm Management Group.

Over the last 2% years they’ve set Monitor

Farmer Bruce Irvine challenges to improve his

business management.

With Bruce’s enthusiasm and drive, they’ve

led to major changes including:

* successful tightening of his calving period

* significantly improved lamb production

e greater sharing of workload across his
team

* more efficient use of grassland for both
sheep and cattle

* more confident heifer selection using
state-of-the-art genomics

TIME AND MANAGEMENT
The Summer 25 Open Meeting began with
Michael Blanche, Perthshire livestock farmer

and Pasture Pod host who suggests that we
should view time in a clearer way. Many of us
can be unaware of time’s passing.
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Perspective ¥ Scotland

Michael asked us to think of our life on the
‘Time train’, with five main themes.

We need a Perspective of time, gained by
considering the grid of life; an average 77
years for Scottish men, 81 for women.

‘O wad some Power the giftie gie us
To see oursels as ithers see us!’

In many cases, the issues are apparent to
others looking in. Encouragement to change
comes from friends, family and professionals,
and from looking outwards, understanding
how others’ business practices can be applied
to yours.

Purpose

Michael suggests that defining Purpose is
relevant at any age and clarity of our purpose
within a business is really helpful. Purpose
saves us wasting time because we then make
small decisions in order to get to the vision
we have for our lives; even when the
eventual purpose seems mammoth.

‘How do you eat an elephant?’
‘One bite at a time’, comes to mind.
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Shading in the grid up to your age is likely to give a different perspective to life.
The 35 year old woman (L) is likely to view things differently to the 64 year old man (R).

BANFF&BUCHAN


https://www.fwi.co.uk/livestock/grassland-management/upland-beef-and-sheep-farm-aims-for-30-hour-week

Priorities

Michael says little is more important than
being clear about Priorities for yourself and
your business. The key to time
management is to minimise these.
Allegedly, Warren Buffett, investor and
philanthropist suggested that a colleague
should write a list of 25 priorities in order of
importance and then ignore priorities six to
twenty five!
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Helping to improve the productiity,
‘profitability and sustainabiity
of farm busi Whroughosh

Bruce’s top priorities?
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Scotland
Robert Gilchrist, Aberdeen Angus Society Chief

Executive, discussing the management of self and
others, strongly suggested you recognise Patterns
in your own behaviour and work, noting that
farmers are process engineers in food production.

Patterns

Processes

Many companies within the supply chain strive to
be lean — refining Processes, cutting out waste,
ordering at the point of need and working to
refine parts that bring profit to the business.

Where are the points of value in your process?
In the case of Bruce, these are:

animal fertility,
live births

growth rates of animals and crops, and soon

the number of eggs produced daily.

Michael and Robert highlighted real-life farms
where owners generally avoided doing things that
would be effective; wasting time by travelling,
repairing items last minute, failing to avoid
machinery breakdowns at critical times and
moving stock inefficiently (poorly hung gates,
baler twine, gates in the wrong place etc).

EXPANSION AND CHANGE

Bruce continues to expand his business with the
addition of a 32,000 egg-laying unit at
Sauchentree (below). This means new learning
and big changes for Bruce and his team when also
managing his cattle, sheep and arable enterprises.

Bruce has responded to input and feedback from
several specialists, including from the Monitor
Farm Management Group. This continuous
development demonstrates the Monitor Farm
Programme ethos, practiced at Sauchentree:

Farmer Led, Farmer Driven.
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To find out more or to sign up, please contact:
Regional Adviser — Peter Beattie
07769 366614

pbeattie@gmscotland.co.uk
monitorfarms.co.uk

Initiative supported by:

W Scottish Government
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