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WELCOME TO AUCHERNACK FARM

Malcolm Smith, Strathspey Monitor Farmer at 

Auchernack Farm, near Grantown-on-Spey says, 

‘It’s clear any future farming support package will 

be linked to environmental enhancement and 

sustainability. It is vitally important for us to look at 

how we can still farm profitably, whilst doing it in 

harmony with nature.’

DIGESTATES AND GRASSLAND

Alister Laing, Glenrinnes Organic Estate, has used 

local digestate on his grassland for several years 

and highlighted the mineral and organic matter 

benefits. 

Features

-MyHerdStats provides cattle keepers with 

consistent and accurate insights into their herd 

performance. 

-It uses statutory cattle registration and movement 

data already recorded on ScotEID. 

-The information is displayed using tables, charts 

and key performance indicators (KPI’s). 

-Cattle keepers in Scotland can access MyHerdStats 

on the ScotEID website, using their login details. 

ScotEID can help local farmers use the system 

through the ScotEID Office in Huntly by emailing: 

help@scoteid.com or phone: 01466794323. 

CATTLE EID OPTIONS

Alistair Robson, ScotEID, gave an update on Cattle 

EID in Scotland with an explanation of the features 

of Ultra High Frequency tags. 

He demonstrated the tags themselves, the readers, 

the software and how everything would work if 

UHF was approved. 

Abbie commented, ‘The meeting was a great 

opportunity to network with farmers, industry 

experts and to exchange knowledge between 

everyone.’

BREEDING AND REPLACEMENTS

Calum Smith, the Monitor Farmer explained 

Auchernack’s approach to replacement heifers; the 

characteristics required to stay in the breeding 

herd. 

Temperament used to be a problem but through 

the Smith’s selection, it now isn’t; their recent 

batch of limousin heifers are really calm, ‘Quiet as 

lambs!’
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Attendees could see 

that grass growth was 

impressive on fields 

where digestate was 

spread this spring. 

Tips

 - the Smiths manage 

the sometimes fresh, 

hot material by 

mixing with plentiful 

slurry from 

Auchernack’s slatted cattle courts. 

- Keep an eye on soil pH, P & K levels as values do 

vary with loads.  

Outcomes

- Use of digestate has reduced this year’s inorganic 

fertiliser bill by over £20k. 

- Recent soil pits show an excellent soil structure 

and deep organic layer, a consequence of nearly 

90 years careful farming at Auchernack, recycling 

manures and slurries. 

RECORDING EFFICIENCY WITH MYHERDSTATS

Abbie McGillivray, ScotEID and a Management 

Group member, gave an overview of MyHerdStats, 

developed by ScotEID, on behalf of the livestock 

industry and supported by Scottish Government. 

mailto:help@scoteid.com
https://www.scoteid.com/index.php/


NATURE AND FARMING

Tom Prescott, Butterfly Conservation, has been 

working closely with the Smiths for 20 years and 

reckons that Auchernack is one of Scotland’s best 

sites for Lepidoptera (butterflys and moths).

The presence of several rare and threatened species 

is solely due to Malcolm’s careful and sympathetic 

management of the site. Tom collected over 200 

moth species overnight

Auchernack’s management benefits many species 

by providing both appropriate larval host plants as 

well as an abundance of nectar plants for the adults

The light seasonal grazing with a long spring and 

summer grazing break, allows many wildflowers to 

flourish.

SUPPORTING

Jane Mitchell, Vice Chair of RSABI explained the role 

of the charity in providing practical, emotional and 

financial support to those working within the 

Scottish agriculture industry. Netherton Tractors 

provided several vehicles and machinery for a ‘guess 

the prices’ competition to benefit of the charity to 

the tune of £263.63. Generous prizes from 

Netherton Tractors, were complimented by support 

from Balliefurth Farm Shop and Ashers Bakery, with 

the top prize going to Rachael McConachie, Upper 

Culfoich

.

NEXT OPEN MEETING

The next Strathspey Monitor Farm Open Meeting 

focuses on The Importance of Pre-calving Checks, 

Ventilation and managing mixed species swards. 

Save the date: Wednesday 18th September, at 

Auchernack. 
STRATHSPEY

They’re focusing on getting the right cross too; 

introducing the shorthorn is going to be a big 

change and, hopefully, the right change.  The 

crosses will produce a cow that suits an upland 

farm, a cow that can cope with the terrain.

BIODIVERSITY APPS AND AUDITS

Sue Agnew (NatureScot Project Manager) 

highlighted the importance of active farming and 

biodiversity and where a Biodiversity Audit fits in 

with the 2025 agriculture reforms.

Darren Houston (Project Officer) and Sue 

demonstrated how the Smiths can identify and 

map habitats seen at Auchernack through the 

Biodiversity App, then answer a small number of 

simple questions to create a Basic Condition 

Assessment of a habitat.

Points of interest (e.g. a tree) and linear features 

such as hedges and can also be added. 

Support and feedback from Cairngorm farmers has 

been vital in developing the NatureScot Biodivesity 

Audit for ease of use. Testing is being expanded to 

250 to 300 farmers and crofters across Scotland. 



To find out more or to sign up, please contact:

Regional Adviser – Peter Beattie

07769 366614  
pbeattie@qmscotland.co.uk 
monitorfarms.co.uk 
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