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FARMER DRIVEN

Crop Walk and Costings
at the Banff & Buchan Monitor Farm,
Sauchentree Farm, Fraserburgh
24t February 2025

Cover crop mix of ryegrass and vetch at Bonnytonhill



Bruce Irvine, at the Banff and Buchan
Monitor farm grows a mix of grassland, arable
and cover crops.

Bruce’s crop rotation changed following a
move from organic to conventional farming;

CROPPING

e The farm harvested winter wheat for the
first time in 2024

*  Bruce has introduced winter field beans.

* A cover crop mix of ryegrass and vetch
was planted in autumn 2024.

CROP NUTRITION PLANS AND PROFITABILITY

Scottish Agronomy’s Zach Reilly and Donald
Paterson’s crop walk discussed the farm’s
arable performance in late February 2025.

*  Bruce said “I've found wheat has to yield
really well to make money as the inputs
all add up.

* “Last year’s late drilling and the wet
weather affected the yield.”

*  Bruce chose the variety Insitor this year.
* The top yielder in trials
* Good Septoria resistance

*  Susceptibility to yellow rust is not a
great issue in northeast Scotland.

Zach advises:

* Focus on managing what is within your
control,

* Crop establishment is vital

* Good soil structure builds a strong root
system,the foundation to yield.

*  Bruce’s crop is ready for the first
application of spring nitrogen.

e Make the most of nutrients in manure.
* Check analysis of all organic manure

*  Manure can supply all the phosphate and
potash you need on winter crops.

» Utilising it effectively could help Bruce cut
more than £200/ha of costs.”
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WINTER BEANS
* Still an unusual crop in the north east

* Low gross output - Bruce made the
decision to try beans when the soya price
was high.

* A good source of home-grown protein for
livestock feed.

*  Drill the crop deep (4-5in) to avoid winter
kill. (IMAGE: Zach checks root depths)

Bruce says

*  “lthink the yield will only be about 1.8-
2t/acre, so the gross margin will be low at
about £200/acre.

*  This might be the first and last year of
winter beans at Sauchentree as a result .

* | think there will be a gain from good root
depth and the nitrogen fixes from the
beans for the following crop.

* The gain might not be enough though”.

For more info, contact Zach Reilly at
z.reilly@scottishagronomy.co.uk

M: 07801 194651

BANFF & BUCHAN
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To find out more or to sign up, please contact:
Regional Adviser — Peter Beattie
07769 366614

pbeattie@gmscotland.co.uk
monitorfarms.co.uk
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