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FARM FACTS 

Partners: Bruce, Vicky Irvine and their 

children Amy and Robyn

• 650ac enterprise over 3 farms

• Organic

• 120 suckler cows producing finishers 

and store calves

• 970 lambs finished off 535 scanned 

ewes

• 120 ac cereals

• Sells to Scotbeef

CALVING PATTERNS ARE A 
FOCUS FOR THE  FAMILY
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MEETING REPORT

Over 50 members of the farming 
community attended the meeting.

As it was winter, we looked at the  

housed cattle and calving patterns.

Attendees noted the good cow 

condition and ventilation in the sheds 

along with the commitment to 

Stabilisers as the breed of choice for this 

organic mixed farm.  

Bruce is a 9th generation farmer at 

Sauchentree, with farm ownership by 

the Irvines dating back to the late 

1700s!  With two young daughters 

helping on the day with enthusiasm and 

knowledge, it was clear to visitors that 

the family has the strength to take on 

board others’ suggestions and, with a 

willingness to learn, embrace necessary 

change. 

Low input costs, a consequence of 

Bruce’s organic system, was admired 

and probably envied by a few in the 

face of  2022’s fertiliser prices.

Vicky, Robyn, Bruce and Amy Irvine





PRIORITY:  Calving interval

• Tighten calvings

• Create two distinct calving blocksor

reduce to one calving interval

• Lessen the workload of an extended 

calving period

PRIORITY:  Family cohesion

• Keep supporting each other

• Maintain that enthusiasm!

PRIORITY:  Organic, or not

• Review the benefits of organic 

systems

• Retain a low input system

• Benefit from the organic lessons of 

working with the land

PRIORITY:  Data

• Increase the use of data for decision 

making on cattle performance, 

particularly calves

PRIORITIES 

After looking round the livestock at 

Sauchentree, attendees were asked for 

their first impressions.  They listed over 50 

positive practices at the farm and 

suggested several potential opportunities. 

In addition to the key priorities, other 

areas that were mentioned included: 

• Measuring liveweight gain in calves

• Embracing technology and its benefits

• Improving grass and silage quality

• Looking at workload and labour needs
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Vicky and Amy discuss calf figures

Attendees gain ‘First Impressions at Sauchentree



Update: The Management Group met in 

mid-January to get a fuller picture of the 

enterprise including the outwintered 

cattle on swedes and the simplicity of 

cattle management using electric fencing. 

Stock handling and data recording were 

discussed, with early discussions on 2023 

cropping and prospects of growing shelter 

belts for more exposed fields.

Outwintering discussions at the Management Meeting

Farm businesses can sign up to be part of 
the Management Group. Participants 
should be willing to supply their own farm 
data, information, and ideas.  
 
This should lead to change and better 
resilience for the Monitor Farmer and 
themselves. Individuals can also join the 
wider Community Group to keep in touch 
with the project and receive event invites. 

To find out more or to sign up - 
contact Regional Adviser  
Peter Beattie

07769 366614  
pbeattie@qmscotland.co.uk 
monitorfarms.co.uk 
 

NEXT STEPS

Over the next few months, the Monitor 

Farm project at Sauchentree will be: 

Collecting and collating data and  

information on the Monitor Farm 

• Establishing the Management  Group 

and wider Community Group who will 

provide support, gain knowledge, and 

meet like-minded people 

• Working with the two other Monitor 

Farms in the North cluster– Deeside 

and Strathspey 

• Arranging a North Cluster meeting 

open to all before mid-March  
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SAC-Consulting have been awarded the 
contract to carry out an Integrated Land 
Management Plan (ILMP) and up to two 
specialist plans with Bruce. This will help 
define the strategy for the business going 
forward. 

SoilEssentials Ltd have been awarded the 
contract to sample the majority of the 
farm’s fields, with the aim of establishing a 
baseline for decision making on soil health 
and fertility. 

mailto:pbeattie@qmscotland.co.uk
http://www.monitorfarms.co.uk/
https://www.sruc.ac.uk/business-services/sac-consulting/
https://www.fas.scot/integrated-land-management-plans-ilmps/
https://www.fas.scot/integrated-land-management-plans-ilmps/
https://www.soilessentials.com/


To find out more or to sign up, please contact:

Regional Adviser – Peter Beattie

07769 366614
pbeattie@qmscotland.co.uk 
monitorfarms.co.uk 
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