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The Monitor Farm programme has had  
a profound impact on farm businesses 
and communities since it began, 
influencing management practices, 
mindset and overall farm profitability.

In the past year, this success  
has been celebrated as part of the 
Monitor Farm Legacy Project,  
which was funded by the Scottish 
Government and jointly managed by 
Quality Meat Scotland (QMS) and 
the Agriculture and Horticulture 
Development Board (AHDB).

Six previous Monitor Farm 
participants agreed to take part in  
the initiative, some of whom were 
Monitor farmers as far back as 2003. 
All of the farms are unique but each has 
gained a great deal from being involved 
with the programme.

During the legacy project, each of the 

six farms took part in a series of virtual 
events. These were used as a platform 
to update the farming community on 
how their businesses have progressed 
and ongoing projects that have lasted 
beyond their previous involvement with 
the Monitor Farm programme.

A field ‘walk and talk’ was held at  
each farm, along with webinars, 
Facebook Live events and podcasts. 
Carbon audits and an Integrated Land 
Management Plan have also begun as 
part of the programme. In addition, 
strategic operational and management 
groups have been established to review 
and develop the key aims and objectives 
of the programme – from setting out 
KPIs to conducting a six-monthly review 
of the legacy initiative.

Beef and sheep farmer Robbie 
Newlands, from Cluny Farm near Forres, 

Farms embrace  
a legacy of change
Improved productivity, profitability and sustainability 
are just some of the benefits experienced by farmers 
who took part in the Monitor Farm programme

Morayshire, explains: “Our original 
management group has continued to 
meet after the Monitor Farm programme 
ended eight years ago. 

“There’s a dozen of us and it is all  
very informal and has become more  
of a social group. 

“We meet up when we can and visit 
each other’s farms to look around to 
see what each of us is doing and offer 
advice and constructive criticism.” 

He hopes his involvement with the 
legacy programme will encourage more 
local farmers to get involved and benefit 
from access to the group.

This report provides a snapshot of 
each of the legacy farms and highlights 

the key changes they have made in  
the years following their time as  
Monitor Farmers. 

Some have overhauled feeding 
strategies to improve sustainability, 
others have improved their grain 
marketing strategy, upped herd  
and flock productivity or embraced  
agri-environmental schemes. 

Nearly all have recognised the benefits 
of benchmarking and recording and 
monitoring farm data. All have a positive 
story to share with their farming peers.

● For more information on each of 
the farmers, visit the Monitor Farm Hub 
at www.monitorfarms.co.uk/farms_
category/legacy-projects/ 
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Farm 
locations
We are highlighting six of the  
farms involved in the Monitor  
Farms Legacy Project. They are... 

Savock Farms, Ellon,  
Aberdeenshire

Cluny Farm, Forres, Moray

Woodhead Farm, 
Haddington,  
East Lothian

Hundleshope Farm,  
Peeblesshire

Torhousekie Farm, 
Wigtownshire

Torloisk Farm,  
Isle of Mull

Streamlining and thinking about the 
business’s long-term sustainability and 
carbon credentials have been the main 
points of focus for Andrew Booth over 
the past seven years.

It was his term as Aberdeenshire 
Monitor Farmer from 2011  
to 2014 that convinced 
Andrew to place more 
emphasis on soil health 
and to concentrate on 
specific aspects of the 
business that would give 
the greatest return for the 
work being put in.

This has meant the farm 
shop and beef finishing side of the 
business has come to an end, while the 
contract farmed area has tripled. It was 
discussions through the Monitor Farm 
programme that confirmed that contract 
farming was the way forward.

“The information we gathered from 
the benchmarking group allowed us to 
make an educated decision as to whether 
to do it or not,” Andrew said.

Contract farming spreads the 

business’s fixed costs, while the land 
bank between owned and rented ground 
created by the contract agreement  
has allowed Savock Farms to become  
the landlord and feed stock supplier  

for a 2.5Mw anaerobic digestion  
(AD plant).

The plant was attractive 
following feedback from 
peers involved in the 
Monitor Farm initiative, 
who flagged up the 

importance of raising soil 
fertility on arable land. With 

the beef unit not big enough 
to meet the organic matter 

requirements for the farm’s arable land, 
the digestate from the AD would give it 
the valuable boost it needed.

Soil health
“Suddenly we had the equivalent of a 
2,500-cow dairy herd on the farm able 
to produce the digestate in that volume 
back out. That very much falls under soil 
health,” Andrew explains.

The AD has enabled grass to be 

Soil health vital 
for key changes
Learning to focus on specific areas has reaped great 
rewards for Andrew Booth in Aberdeenshire
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“The business is 
undoubtedly in a 

better position in many 
aspects, from yields 
to profitability and 
work-life balance.”

Andrew Booth,  
Monitor Farm, 2011-2014.

THE NUMBERS

of crops grown for  
non-commodity outlets.

55% 6 people now employed across the agricultural 
business, compared with one in 2011.

-50kg/ha 
saving in fertiliser use in the 
following wheat crop after grass.

Savock Farms, 
Aberdeenshire

1,700 ha

Gluten-free oats, triticale, 
wheat, rye, oil seed rape, 
barley, grass and hemp.

Grain drying facility 
using biomass boilers.

incorporated into the rotation, which 
Andrew describes as “fantastic for soil 
health”, while also extending the rotation.

With gluten-free oats grown on 
contract and processed through the 
business’s part-owned mill, growing 
grass also allows grass and oats to  
be planted back-to-back without fear  
of contamination.

Putting grass and white clover leys 
in for one year and following them by 
wheat has also helped soil structure  
and reduced reliance on fertiliser. 

“We’ll reduce the fertiliser in the 
following crop by 50kg/ha,” Andrew says. 

Following the Monitor Farm 
programme, Andrew chose to use  
soil fertility data more routinely. 

“It’s just in the past five years that 
we’ve started utilising that data,” he 
explains. “For example, all of our land is 
now sown at variable rate… variable rate 
seeding has created a nice, even biomass. 
That’s been the biggest step forward.”

He added that lime is also applied at 
variable rate using their own machinery. 

This has resulted in better, more 
consistent yields. In fact, over the past 
six years, yields haven’t dropped below 
the rolling five-year average. 

Andrew has also just started 
measuring carbon levels in the soil,  
with a view to being able to act on  
this information in the future.

Marketing 
Having discussed crop marketing options 
though the Monitor Farm programme, 
Andrew has chosen to take back more 
control by growing more crops for  
non-commodity markets.

“Now, 55% of our crops are for  
non-commodity outlets, namely the 
spring and winter oats for OatCo as  
well as the rye which feeds the AD 
plant,” he says. “Growing and producing 
a product which meets a market 
need gives our business stability and 
assurance of price and market demand, 
which is essential as we look to continue 
growing our contract farming hectarage.”

However, one of the biggest legacies 
of the Monitor Farm programme has 
been the Arable Benchmarking Group, 
which has continued to meet three 
or four times a year ever since, and is 
facilitated by AHDB. 

“It allows knowledge transfer and 
the sharing of all sorts of challenges,” 
Andrew adds. “It’s a very strong group 
and I’ve certainly got a great deal out  
of it, as others have too.”

farmed between owned,  
rented and contract.

Landlord and 
feed stock 
producer for a 
2.5Mw AD plant.

Andrew at work and with 
fellow Monitor Farmer 
Hugh Broad, bottom left



9Monitor Farm Scotland – Farmer led, farmer driven8 Monitor Farm Scotland – Farmer led, farmer driven

Before she became QMS chair, Kate 
Rowell and her husband Ed were Monitor 
Farmers between 2012 and 2016 – and 
they have continued to build on the 
momentum created by their involvement 
in the programme to further drive flock 
performance and feeding efficiencies.

Their hill flock, in particular, has 
seen a big step change, with scanning 
percentage consistently climbing  
every year. 

“Scanning does vary year-on-year,  
but it has consistently been above  
100%, which it never was before the 
Monitor Farm programme,” explains  
Kate, who farms at Hundleshope, 
Peeblesshire, with Ed.

Improved hill flock performance
This has been a consequence of several 
management changes, focused on 
ewe nutrition and body condition 
management. After their time as 
Monitor Farmers came to an end, Kate 
and Ed decided to act on advice from 
the programme and wean the hill flock 
earlier. Doing so has given ewes more 

time to regain condition before going to 
the tup, without any detrimental effect 
on lamb size. Ewes are also fed ewe  
rolls three weeks prior to tupping,  
which has boosted fertility.

Rather than gathering ewes off the  
hill twice to shear and wean, ewes are 
now gathered once and kept in-bye 
before weaning. The lowland flock is then 
moved up to the hill. This has helped ewe 
body condition in the hill flock and helped 
dry the lowland flock off.

Changes in ewe feeding
How the lowland ewe flock is fed  
pre-lambing has also changed. During 
the programme, rather than feeding 
ewes barley, hay or haylage, Kate and Ed 
started feeding ad-lib quality silage three 
weeks pre-lambing, plus 50g per lamb of 
protected soya or 100g per lamb of soya. 

“It saved money, it saved time, it 
saved labour,” Kate recalls. 

However, growing environmental 
concerns around soya meant the pair 
were keen to look at more sustainable 
feeding options. They have since 

Building on our 
momentum
Feed and forage improvements have resulted in  
rich gains for Kate and Ed Rowell in Peeblesshire

“The intangible thing 
that came out of the 
experience was our 

personal development. 
It also helps with your 
mental health. Shared 
experience makes you 

feel better.”

Kate Rowell,  
Monitor Farm, 2012-2016

THE NUMBERS

scanning percentage on 
hill flock, from 75-80%.

>100% 1 The first cut is now taken one month  
earlier, which has improved silage quality.

11.3 
mj/kgDM, average grass silage 
metabolisable energy, from 9.3MJ/kgDM.

Hundleshope Farm, 
Peeblesshire

750 ha

lowland flock  
Greyface ewes put  
to a Meatlinc tup and 
finished off grass.

spring calving 
suckler cows. Calves 
sold as stores at  
10-11 months old.

Kate Rowell has adopted more 
sustainable feeding practices

total running up to 2,200ft.

85 420
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undertaken their own trial feeding either 
50g per lamb of protected soya or  
100g per lamb of NeoLac – a by-product 
of cold-pressed rapeseed oil. These 
were fed four weeks pre-lambing and 
throughout lambing. Having recognised 
the value of measuring and monitoring  
in making informed management 
decisions, several parameters were 
assessed, including ewe body condition 
and lamb weights. This was helped by  
the purchase of weigh scales.

“The outcome was 
the Neolac did just as 
good a job and it’s got 
all the benefits of 
sustainability, being 
produced locally and 
as part of a circular 
economy,” adds Kate. 
“That’s where we’ll be 
heading in the future.”

Making better  
quality silage
Improved silage quality has been key to 
success – something  
Kate says has been “surprisingly easy” 
to achieve by taking first cut one month 
earlier. A second cut is also taken, 
and occasionally a third. There was  
a one-cut system before. 

Average silage metabolisable energy 
(ME) has since improved from 9.3MJ/
kgDM to 11.3MJ/kgDM. It’s a policy 

which has caught on among local 
farmers who took part in the Monitor 
Farm programme, with silage quality 
improving across the region as a result. 

Reseeding policy has also changed at 
Hundleshope. In the past, spring barley 
was undersown with a one-year Italian 
Ryegrass ley, and cut and ploughed 
before reseeding again with a long-term 
mix. Barley is now undersown with a 
permanent grass mix including perennial 

ryegrass, Italian ryegrass, chicory 
and red or white clover, 

which has removed the 
need for a second reseed. 

Red clover leys are used 
to finish lambs.

“Before the Monitor 
Farm programme, we 
probably didn’t finish 

all of our lowland lambs 
or they’d have had some 

concentrate. Now we finish 
all of them off grass and we’re 

getting better grades,” Kate explains. 
She believes making better quality 

forage has had a significant impact  
on the business, helping to lower  
feeding costs. 

For example, when silage quality 
is good, calves can just be fed quality 
silage and no concentrates during winter 
housing. “One year we did some figures 
on it and the quality silage saved us 
£6,000,” Kate recalls.

A commitment to make more informed 
management decisions rather than 
working on “hunches” has been one 
of the legacies of the Monitor Farm 
programme at Woodhead Farm, East 
Lothian.

Arable farmer Hugh Broad 
was involved in the Monitor 
Farm initiative from 2007 
to 2010 and used that time 
to look at ways to improve 
technical performance and 
practical management.

Budgeting and attention 
to grain marketing were his 
two major “take homes” from the 
programme and have been translated 
into everyday management ever since.

Hugh has also continued his 
involvement with the farm bench-
marking group which was set up at the 
end of the programme.

Budgeting has proved particularly 
valuable in recent months in light of 
escalating input costs. Comparing the 
predicted margins on various crop 
choices has proved helpful in justifying 

and influencing cropping decisions.  
“Oil seed rape is showing as a good  
crop. The wheat margin is being 
squeezed more than winter oats  
and spring barley due to its requirement 

for fertiliser,” Hugh explains.
Cost of production (COP) 
also proves useful in 

steering marketing 
strategy. 

By tracking the markets 
and comparing potential 

returns to COP, Hugh can 
make an informed decision 

on when and how much to sell. 
“Knowledge is power. What it 

does is aid decision-making,” he says.

Marketing strategy
The fact he has a marketing plan  
and sticks to it has been one of  
the main shifts since his involvement 
with the Monitor Farm programme.

“I look to sell a percentage of the  
crop every month whether we like the 
price or not, rather than before when 
we’d have followed the markets more 

Why knowledge  
really is power 
Making informed decisions is now driving performance 
for arable farmer Hugh Broad in East Lothian



13Monitor Farm Scotland – Farmer led, farmer driven12 Monitor Farm Scotland – Farmer led, farmer driven

on an ad-hoc basis,” Hugh explains. 
By selling a proportion every month 
for the 10 months post-harvest, he is 
consistently getting returns slightly 
above the market average.  

“In the UK we tend to focus on yield, 
but price delivers more margin than yield. 
If we can get our marketing right it has 
a bigger impact on our profitability 
than yield alone,” says Hugh, 
who believes profitability has 
improved since adopting 
this approach.

Targeting nutrients
Routine soil testing has 
also become the norm. 
During the Monitor Farm 
programme, the group assessed 
different methods of soil testing, 
including the standard random W 
pattern of analysing across a field, and 
soil scanning to identify different zones. 

The grid approach, where four  
points are taken per hectare and 
analysed for pH, proved more reliable. 

This is used to establish the pH at 
specific locations in a field, while an 
aggregate figure for phosphate (P) and 
potash (K) is used for the whole field.

This allows lime and nutrients to be 
used more accurately. Hugh believes lime 

is “the most yield responsive fertiliser”, 
citing a potential 40% reduction in 
malting barley yields from having a  
soil pH of under 5.5. 

With that in mind, he has continued 
to develop his soil analysis and liming 
strategy. To help accuracy of application, 
liquid nitrogen fertiliser is now used 

and P and K put down the spout at 
sowing. Yield maps are also 

now used to identify any 
performance issues in 
particular areas of a  
field. These pockets  
will be assessed to see 

if there is a chemical or 
physical reason. 

If performance remains 
sub-optimal despite these issues 

being addressed, questions can then  
be asked about appropriate land use  
and whether this ground should be 
put into grazing or agri-environment 
schemes for example.

Overall, Hugh believes the whole 
process has made him focus on the 
areas that will bring the biggest  
returns for the business. 

“There’s a realisation that as the 
business gets bigger you earn a lot  
more money in the office doing the 
figures and the marketing,” he adds.

“What I liked about 
the Monitor Farm 
programme is it 

encourages peer review. 
Constructive criticism 

is very good for  
the business.”

Hugh Broad,  
Monitor Farm, 2007-2010

THE NUMBERS

Ecological Focus  
Areas (EFAs) on farm.

5% 4 points/ha – the number of soil samples taken  
to allow targeted nutrient application.

+0.5 t/acre rise in production on spring barley 
following targeted application of nutrients.

Woodhead Farm, 
East Lothian

217 ha

800 ha
Barley sold for malting  
and wheat for distilling.

Oil seed rape at  
Woodhead Farm

arable on the home farm.

total farmed across  
eight businesses. Family 

partnership, 
with contract 
farming service.
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Robbie Newlands is weaning 100-150 
more lambs a year, from a similar  
number of ewes, compared with when 
he ended his period as a Morayshire 
Monitor Farm in 2013.

It’s a performance shift worth at  
least £7,000 a year and is a reflection 
of a drive to raise output and improve 
efficiencies at Cluny Farm.

“We’re trying to improve conception 
rates and the number of calves produced 
for the number of cows and lambing 
percentage – they’re the ones that are 
key as they’re your output,” he explains.

Housing ewes and lambs
The increase in lamb numbers has  
been largely due to the erection of 
another shed which has enabled ewes 
and lambs to be housed in individual  
and group pens after lambing. 

Ewes still lamb outdoors from  
around 12 April but, once lambed,  
they are now moved inside into one  
of 100 individual pens. Ewes and lambs 
will remain in these pens for one to  
one-and-a-half days to ensure they  

have suckled and there are no problems. 
They will then move to large group pens 
for another 1-1.5 days before turnout. 
This has led to improved bonding rates 
and mis-mothering rates have declined. 

Despite this change to the system 
necessitating building work, the addition 
of two extra lambing helpers at lambing 
and more straw use, these extra costs 
have been offset by the additional  
lambs weaned per year, which has  
been sustained year-on-year.

On the advice of the Monitor Farm 
group, Robbie also now pregnancy  
scans ewes to allow targeted  
pre-lambing nutrition.

Feeding approach
Robbie is also working hard to get  
more lambs finished off grass, with  
about 550 out of 1,170 away from  
grass and a little concentrate this year.

This has been helped by improved 
grass quality thanks to rotational 
grazing. 

“It was discussed during the Monitor 
Farm programme and we have continued 

Boosting output 
and efficiency
Advice from other farmers has aided expansion  
and productivity at Cluny Farm in Morayshire

“We’re still going in  
the same direction, but 

in a slightly different 
route because of the 
Monitor Farm group. 

They helped us do what 
we’re doing better.”

Robbie Newlands,  
Monitor Farm, 2011-2013

THE NUMBERS

lambs sold fat, versus 
150% previously.

170%+ +2-4 more calves sold per year due to fewer 
calving issues with the Saler cows.

+£7,400-£11,100 
increased returns from sheep due to more lambs sold.

Cluny Farm, 
Morayshire

462 ha

North Country Mules 
put to a Texel terminal. 
Replacements bought.

spring calving sucklers  
– mix of Simmental cross 
and Saler cross cows.

tenanted upland farm in a  
Less Favoured Area (LFA).

170 700

Robbie Newlands is now weaning 
100-150 more lambs a year
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to do that and adjusted stocking rates,” 
Robbie explains. Lambs are also bolused 
with trace elements.

Having struggled with weed control 
on swedes and turnips due to the 
reduction in herbicides available, Robbie 
has since changed to fodder beet, which 
is used to finish lambs 
and out winter cows. 

With the view to 
lowering feed costs 
further, he has also 
experimented with 
Maxammon treating 
home-grown barley 
rather than using 
Propcorn – a propionic 
acid treatment.

Maxammon helps 
lift protein levels, which 
lowers the amount of 
soya needed to complement the grain, 
while also raising pH to create a more 
rumen-friendly feed. 

Although it has not proved practical 
to treat the large quantities of grain 
needed for the cattle, feeding the lambs 
Maxammon grain has eliminated the 

need to buy in concentrate, which has 
reduced costs by about two-thirds.

Robbie adds: “When we put lambs on  
to hoppers with Propcorn (propionic  
acid treated grain), it was hard on them 
and we’d lose some. But Maxammon is a 
lot safer and we have lost very few.”

The business also 
sells around two to four 
more calves a year, partly 
due to a change from 
British Blue cross dairy 
cows to Salers, which 
are less prone to calving 
difficulties. 

Robbie believes 
hearing other farmers’ 
advice as part of the 
programme has proved 
beneficial to the business. 
A group of 12 still have 

informal meetings on each other’s farms 
throughout the year.

“A lot of the positives I’ve taken from 
the Monitor Farm programme are other 
farmers’ practical hints and tips on how 
they do their lambing or calving and what 
worked and what didn’t,” Robbie adds.

Working hand-in-hand with the 
unique environment on the Isle of Mull 
and adopting technologies to drive 
performance have been Iain Mackay’s 
points of focus over the last seven years.

He has worked hard to adapt 
lowland management practices 
to suit his hill farming 
situation, drawing on 
lessons from fellow 
farmers involved in the 
Monitor Farm programme 
in 2011-2014.

“When we started the 
Monitor Farm programme, 
we’d only been on the farm two 
years so we were open to new ideas 
to help the economic viability of the 
business,” Iain explains.

With that in mind, he was quick to 
do-away with paper recording and 
move to a hand-held stock recorder, 
allowing him to record and select animals 
more intensively while saving time and 
helping with difficulties associated 
with his dyslexia. This has aided the 
establishment of an in-bye stud flock to 

produce fully recorded and acclimatised 
home-bred tups for the hill ewes, and  
a move away from Scottish Blackface 
ewes to a pure Cheviot flock.

Selective breeding
“Because we’re doing a lot of 

recording, we can keep the 
best and sell the lower end,” 
he explains. “We now fully 
record the in-bye flock of 
300 ewes. We record dam, 

sire, birth weight, difficult 
lambings, and any other 

issues such as poor mothering 
or flystrike. 

“Apart from gimmers and twin-
bearing ewes, the hill ewes lamb on  
their own and so are less intensively 
recorded. We just record if there’s issues 
or problems, like mastitis, and whether 
the ewe has milk at clipping.”

Every animal is weight recorded. All 
ewes are assessed annually and the 
lower end culled. This has helped with 
ewe and lamb consistency. 

“We’ve standardised the size of the 

Working with 
unique land
Farming and the environment now go hand-in-hand at 
Torloisk Farm on the Isle of Mull thanks to programme

“A lot of the positives 
I’ve taken from 

the Monitor Farm 
programme are other 

farmers’ practical hints 
and tips... what worked 

and what didn’t.”

Robbie Newlands,  
Monitor Farm, 2011-2013
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ewes so we’re getting a more even batch 
of lambs,” Iain says.

In the past, hill ewes varied in weight 
from the low 40s to 75kg. This meant 
that at least four to five draws of lambs 
were needed. Today, two to three larger 
draws are taken for the two main sales  
at Oban in August. 

Better lamb growth has also enabled 
the lambing period to be pushed back  
by one to two weeks to better coincide 
with later grass growth on Mull.

Having seen the benefits of recording 
the flock, Iain introduced EID (electronic 
identification) to the Highland cow 
suckler herd. 

EID and regular weighing has 
encouraged more targeted use of 
medicines and informed selection,  
such as breeding for a cow that weans  
50% of her mature bodyweight.

Iain adds: “It’s helped to prevent  
the development of wormer resistance 
as we’re dosing to each animal’s  
actual weight.”

Environment
Working with traditional, smaller-framed 
breeds also fits with Iain’s drive to 
manage a system that complements  
the farm’s unique environment.  

Following the programme, he has 
embraced Agri Environmental Schemes 
to further encourage wildlife across  
the farm. 

Ground has been helicopter sprayed 
to clear bracken, while weed wiping and 
topping are ongoing. This has opened 
up the farm, so there are more areas 

for livestock to browse, thus avoiding 
intensive grazing and encouraging  
plant diversity. 

Fences have been put up as part of 
environmental grazing control measures 
which has eased grazing pressures. 
Targeted stock movement also benefits 
grass availability. 

There are plans to work with the 
Woodland Trust to fence off areas for 
woodland regeneration, which will also 
help to provide shelter for livestock and 
better target mixed grazing within these 
enclosures. Virtual fencing is another 
tool that Iain is looking to invest in, in  
the near future. 

All of this goes hand-in-hand to 
encourage an abundance of wildlife,  
such as slender Scotch burnet moths, 
short-eared owls and sea eagles.

The eagles have created their own 
challenges with lamb predation. 

The Monitor Farm Group had 
discussed ways to protect newborn 
hill lambs, for example, by lambing in 
a polytunnel, so when part-funding 
became available through NatureScot, 
Iain decided to invest. 

Now, gimmers and twin-bearing  
ewes are taken off the hill to lamb inside. 
This has lowered the level of predation  
as lambs are bigger at turnout.

Iain says the Monitor Farm 
programme is to thank for “opening up 
[my] mind” and encouraging investment 
in things such as a polytunnel. 

“Recording and having figures to hand 
makes it easier to justify investments and 
take risk,” he concludes.

“When you go out, you 
don’t just want to see 
livestock, you want to 

see wildlife as well and 
both can cohabit with 

each other and they can 
benefit each other.”

Iain Mackay,  
Monitor Farm, 2011-2014

THE NUMBERS

x4
the number of 
times sheep and  
cattle are weighed 
every year. 10% the bottom 10% 

culled from the 
flock annually.

Torloisk Farm, Mull

3,200 ha

ewes, moving to  
pure Cheviot lambs 
sold as stores.

Highland cows –  
the best served to a 
Highland bull and the 
rest to a Simmental.

30ha of which is classified 
Region 1 and the rest is Region 3.

55 900+

Highland cattle  
are farmed  
at Torloisk
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The Monitor Farm programme has had 
a marked impact on Kenny Adams’s 
business over the past decade, has 
brought about a mindset change in the 
man himself, and has put his farm in a 
better position for the future.

“You’re encouraged to look at yourself 
and look at your system and what’s 
out there,” Kenny explains. “With the 
Monitor Farm programme you can bring 
people together and share ideas and  
that changes your mindset. 

“You look further afield to find things 
that can help develop your system.” 

It’s an attitude shift which means 
he is no longer afraid to embrace new 
strategies, such as rotational grazing  
and running a closed herd system. 

Having more confidence has also 
spurred on Kenny – who was a Monitor 
Farmer from 2007 to 2010 – to purchase 
another 100 acres of land.

Feed efficiencies
Ewe-feeding strategy pre-lambing is 
just one area that has had a complete 
overhaul following feedback during the 

programme. Ewes had previously been 
provided with feed blocks 10 weeks 
before lambing, plus 0.5kg of an 18-20% 
concentrate for every lamb carried, a high-
protein liquid feed, and hay and silage.

“The feedback was that we were 
spending far too much money on it,” 
Kenny recalls. “Folk couldn’t believe how 
much I was feeding stock.” Now the 
singles don’t receive any concentrate, 
while double and triplet-carrying ewes 
are fed a flat rate of 1kg/day. “We don’t 
use any liquid feed, we don’t use blocks,” 
Kenny explains. “That’s how we work it 
now. We may be feeding concentrates six 
or four weeks before lambing, depending 
on how much grass growth there is.” 

It’s a strategy that has benefitted his 
pocket – in the first year alone it saved 
£10,000 in feed costs. Sheep are also 
now less prone to prolapses. 

Kenny adds: “It’s a major change to the 
business as the scope for profit margin is 
much better.”

Forage management
To further reduce feed costs, Kenny is 
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now placing greater emphasis on home-
grown forage. Cattle are rotationally 
paddock grazed, which has resulted in 
improved grassland productivity and 
more consistent post-grazing residuals. 

To help with silage quality, first cut 
is now harvested about three weeks 
earlier, allowing three cuts to be taken 
every year instead of two. Last year, 
Italian ryegrass was direct drilled into 
a silage field to give an extra boost of 
production. Third cut analysed at 17.7% 
protein and 11.5 MJ/kgDM ME.

Better overall silage quality has 
allowed concentrate feed rates to be 
reduced at housing.

“We’re probably feeding at least 1kg 
less per day to our stores. They’re on 2kg 
per day rather than 3kg of an 18% blend,” 
Kenny explains. This equates to about a 
£3,396 saving across a 120-day winter.

To assist with costs, Kenny also 
tried out-wintering cattle on brassicas. 
However, as more fields were out of grass, 
this lead to it being depleted in the spring. 
As a result, cows are now outwintered on 
grass and fed silage through feed rings on 
new hardstanding pads.

Cow breeding
Kenny has also acted on feedback from 

discussions during the Monitor Farm 
programme which suggested operating  
a closed herd to reduce health issues. 

Now, instead of buying in dairy-cross 
calves or bulling heifers as replacements, 
he is breeding his own Aberdeen Angus 
cows and serving to an Aberdeen Angus.

Since moving away from Charolais 
sires, labour inputs at calving have 
reduced markedly. 

Mineral nutrition
Providing cattle and sheep with a 
copper, selenium and cobalt bolus after 
identifying issues with deficiency has 
also proved revolutionary. This has 
resulted in a 5% increase in lambing 
percentage. The calving pattern has also 
tightened so 80% are now calving in the 
first three weeks – up from below 50%.

Kenny believes his mindset  
change following his involvement  
in the Monitor Farm programme means 
that the business is now in a much 
stronger position.

“Personally it’s given me so much 
confidence to try stuff and do things  
I probably wouldn’t have done before,”  
he says. “If it doesn’t work, it’s no 
hardship and we’ll do something 
different next year.”
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